Marketing

5t threat to
restaurants this year

the packed lunch

Corporate

Corporate customers are a mainstay of many restaurants, but tough economic times
are hitting this market hard. How do you ride out the storm? By John Burfitt
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happy and keeps coming back”
he says: “The ane thing | have
noticed about corporate diners
it they are all taking shorter
lunches, | guess they don't want
to be seen wastng Time taking
long lunches—they are inand
out 3 lot faster”

Rather than focusing on a
new range of marketing strate-
gles, Denton believes editorial
coverage in the local media s
still the best way to Improve the
profile of his business,

“This works for us,and it ls
keeping the name Verge'in
peoples minds he says “We let
the megia know that we are do-
INg intarasting things and there
& always samething going on,
50 when they think of a story on
lunch, they think of Vierge and
write about us

"This isa 1cugh time, but if
you make your adjustments,
you can deal with it if you

knaw what you are doing and
haye the right processes In play,
there IS NO reasan you Wor't get
through this”

One marksting strateqy that
has proven successful for reter:
ticn is loyaity cards for reguiar
dirers, Gift cards like BRCAS
Savaur card have also proven to
drive up business

"Once that person comes in
with their card sign them up 10
vour database and then keep In
teuch through newsletters and
amad offers” says Howard Tinker,
“Work out the lifetime value
of that customer, and keep in
touch with them.

A gift carg can also be
a great way for corporate
CusTOmers to encourage their
interstare business visitors 1o
eat kocally while they are in
own. Or agiftcard canbe a
good way to reward the man-
agers of the local hotels and
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serviced apartments who have
been sending visiting busingss
people 1o your restaurant. It is
also a way of attracting them as
afutura regular dinier too”

Geolf Coppirg of Hobarts
Blue Skies Dining s certain
thas one stimulus package
that could help all areas of the
ndustry Is ta scrap the FHinge
Benefits Tax and 10 once again
allow gining to become 3 tax
deductibie itam, Copping IS
loblying the federal govern-
ment for the changes, which
he is certaln would provide a
Ifeline to the market

“When the FBT came in, our
area (Hobart) lost 40 percent of
business in ane year” Copping
says “We want a stimulys to
encourage people back 1o cur
businesses. We estimate scrap
ping the tax would [ead 10 a
10-20 per cent incragsa in bust-
ness”Some industry veterans

agree the currant economic
climate I8 Just part of the busi-
ness cycle, and after a baom
decade, the 1ougher imes are
affecting the restaurants that
have not encountered such
hardship before

Jonn Kiroy of Brisbane's Cha
Cha Char Wine Bar & Gl nd
Jellyfish says the lunch trade
has droppad SO per cent since
the end of last year, but much
of that kas moved 10 evenings
as corparate diners come in
for cinner. *You have to notice
the changes, and we changed
our efforts”says Kitroy, Instead
of going after stackbrokers, we
went into fiedds like mining, It
about knowang who your chents
de In 3 personal way. Traat them
fil= family and they stay loya
10 you. Yeu have to do that in
good times and the bad Times
Aryd | think we fargot 1o do that
as the bad times began” O
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